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September 23, 2026
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Attendees:
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Assistant Principal, 1. A.

~  Staff: Rice, Crowell, Baxter, Henry, Alvarez, Pilgrim, Tarrant
~  Families: Tamaika Brown
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Reading of agenda

How we make decisions:

Area of need to be presented during PTA next week
a. Title I PAC
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Social Justice & Innovation

Department of
Education

i. Participates with the SLT in joint review, planning, and improvement of the Title I

program

ii. Additionally, this person partners in the review of the Family Engagement Policy and

School Parent Compact

iii. Shares the Title I info from the monthly calendar to inform the SLT’s actions for the

month

iv. 1% minimum set aside for parent involvement.

iPlan accuracy for the CEP

Ogbo will be removed, Rice will be added
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Re-election for positions that have been held for more than 2 years
CEP needs to be updated for role accuracy (Pilgrim and Green)

We need 3 family positions filled in, one of which will be the PAC chair

e. Double check if any membership roles have expired

Bylaws were updated last year and there are currently no proposed amendments

a. 3 meeting arc
i. Present proposed amendment
ii. Adopt amendment
iii. Sign, date, upload

Renumeration
a. 30 hours of approved SLT time
b. $300

Bulletin board located outside of main office
Names and titles of members
Monthly agendas and minutes
Current CEP access
DLT names titles and emails
Parent facing resources
Translated copies
Data driving instructional decisions
a. June 2026, 6th grade
i. ELA L3/L4 proficiency: 41%
ii. Math L3/14 proficiency: 53%
b. June 2026, 7th grade
i. ELA L3/L4 proficiency: 37%
ii. Math L3/L4 proficiency: 56%
c. June 2026, 8t grade
i. ELA L3/L4 proficiency: 34%
ii. Math L3/14 proficiency: 43%
d. June 2026, Science
i. L3/L4 proficiency: 31%
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ii. 704 outperformed the district, 13 students in that class outperformed the city scoring
3s or higher
iii. Living environment exam yielded positive results
e. New additions this year:
i. SMP — Strategic Math Periods, Thursday and Friday small groups for remediation,
foundational skills, etc.
ii. Amplify, new math curriculum
IX. Parent engagement
a. Parent coordinator will be adding phone blasts in addition to the emails to keep families
updated within a timely manner
b. Surveys stated families wanted guardian and scholar Saturday events
c. Dad passport initiative

X. Announcements
a. CEP needs to be finalized by October 24, 2026
b. Review bylaws
¢. Open School night tomorrow @ 5-7:30 pm
d. School carnival- Friday, September 25
e. High school info sessions

i. In person — October 14 @ 6 pm

ii. Virtual — October 15 @ 6 pm
f. Hispanic Heritage Spirit Week -~ September 28-October 2, flyers going out tomorrow
<. Academic Enrichment begins next week on Tuesdays and Wednesdays
h. UN Model event
XL Recruitment

a. Updating website

b. Social media campaign — 2 postings per week

c. October 6 — Elementary school staff breakfast
XII.  Attendance

a. Currently 94%

b. District goal is 92%

c. Last year we ended at 90% end of year attendance data
XII.  Uniform

a. Isthere a tracking system?
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